
Production Schedule
Project: MCHS Phase A : Exterior mod and second floor reconstruction

Job Captain: Rob

PM: Tonya SR PM: Richard Associate In Charge: Judy Partner In Charge: Eric

Design Phase: CD's.

Date: 12/5/2009

Chart by: rah

Last rev by: 12/17/2009

Identifiers Production Activity Notes Bar Chart

10/29/2009 11/7/2009 11/16/2009 11/25/2009 11/30/09% 12/7/2009 12/14/2009 12/21/2009 12/28/2009 1/4/2010

Production Phases Line 30% 30% Mon 60%

% complete Est Hrs Hrs to Achieve
Remaining Next Phase

fr Production Fr Production

Status Tab Status Tab

T001 Title Sheet 90% 0.8 2.4

T002 Drawing Lists - Location Plans 50% 4 2.4

T003 General Notes 75% 2 2.4

T004 Symbols Abbreviations Notes Special

Inspections 50% 4 2.4

T005 Code Information and Notes 0% 40 12

D101 First Floor Demo Plan Richard: I elim this

DS-100
Building Demolition: Foundation Plan

Richard: I didn't elim this, 30% 16.8 7.2

DS-101
Building Demolition: First Floor and

Roof its not a GA dwg,it's struc 30% 16.8 7.2

DS-200
Building Demolition: Sections and it does show scope for est

job 30% 16.8 7.2

A020.00 (L102)Site Plan 30% 11.2 4.8

A040.00 (L401)Site Sections and Details 20% 32 12

AO51 (L101) Interior Demoliton: First Floor Plan -

Building to Remain Richard: I forgot why you had

the why note, I think req to

show scope of demo to bidders,

it becomes confusing showing

demo and new on one dwg

when there is so much of it 25% 12 4.8 2

A052 (D102) Interior Demolition: First Floor Plan -

Building to be Demolished

Richard: I added this, we need

to show scope of int demo in 1

st wing for bidders 20% 12.8 4.8 4

A053 (D102) Interior Demolition: Second Floor

Plan Richard: I forgot why you had

the why note, I think req to

show scope of demo to bidders,

it becomes confusing showing

demo and new on one dwg

when there is so much of it 20% 12.8 4.8 2

A054 (D103) Roof Demolition Plan 30% 11.2 4.8 1

A101.00 First Floor Plan 30% 28 12 4

A102.00 Second Floor Plan 20% 32 12 8

A103.00 Roof Plan 30% 28 12 4

A201.00 Elevations 10% 36 12 4

A202.00 Elevations 10% 36 12 4

A301.00 Exterior Wall Details - 1 30% 28 12

A302.00 Exterior Wall Details - 2 30% 28 12

A303.00 Wall Sections and Details 0% 32 9.6 24

A420.00 (A401)Roof Details -1 Parapet Details 30% 28 12 2 2

A421.00 (A402)Roof Details - 2 30% 28 12 2 4

A404 Miscellaneous Details 0% 0 0

A701.00 (A701)Interior Partition Details 30% 28 12

Legend and Directions:

Light Blue: You get to iniput in these cells

Light Yellow: Autogenerated, do not input in this cells

Red: Task behind schedule

Orange: Task that needs to be done for next production deadline

Green: Proposed change of some sort

For Directions on use, see Directions tab

NOTE: Only Completed

Through 60%

Legend and Directions:

Light Blue: You get to iniput in these cells

Light Yellow: Autogenerated, do not input in this cells

Red: Task behind schedule

Orange: Task that needs to be done for next production deadline

Green: Proposed change of some sort

For Directions on use, see Directions tab
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A802.00 (A801)RCP Second Floor 25% 30 12 8

A901.00 (A901)Furniture Plan Second Floor 15% 34 12

A902.00 (A901)Finish Schedule 0% 40 12 2 4

A910 Door Schedules and Details
Richard concurs, we will note all

first fl / other existing doors as

replace with fire rated as

existing doors lack labels. 20% 32 12 4

A920 Window Schedule and details 0% 40 12 12

PA101 Place of Assembly Drawings for

Cafeteria 0% 40 12

Task Pickup Redmarks Prod Set

Task Production for Submission 0% 80 24 32

0
BCC Filing 0% 40 0
IEH Filing 0% 20 0

SCA Comments 0% 60 18 4 rah arch only

Spec

Draft 0% 40 12

Final 0% 40 12

Site Survey

One person 0% 16 4.8 8

Collating info on return 0% 4 1.2 2 8

Management CD

QA Review Each Submission 5% 41.8 13.2 0 0

PM 25% 72 28.8 5.76 1 1 5 5

PM Ass't 25% 144 57.6 11.52 20 5 0 20

Sr PM 25% 72 28.8 5.76 5.76 5.76 5.76 5.76

Sr In Charge 25% 72 28.8 5.76 5.76 5.76 5.76 5.76

Partner In Charge 25% 36 14.4 2.88 2.88 2.88 2.88 2.88

1708 Total Budget Hrs (fr Prod Status) 80 80 80 80 41.68 55.4 87.4 41.4 71.4

1384 Hrs Remaining (fr Prod Status) Projected Hrs For Phase 320 1479 524.4 Projected Hrs For Phase 297.28

% hrs used to date and per est hrs to achieve next phase 56% % hrs used to date and per est hrs to achieve next phase 43%

Production Staff Needed (tot time / wk less management) 0.3 0.5 1.7 0.6 0.8
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